
Terms of Reference for Programme Reviews 

Context: The Terms of Reference outlined below are generic to any programme and may be 
further specified prior to a quality review in agreement with the Programme 
Director/Director of Teaching & Learning/Head of School/Faculty Dean.   

Outcomes of a programme review: 
The Review Team is invited to assess and make recommendations to the University under 
the following categories:  

(i) to provide assurance to the University Council, students and other external stakeholders 
that the academic standards on the programme align with the relevant level on the 
National Framework of Qualifications;  

(ii) to assess the strategic direction of the programme in the context of School and College 
strategy, internal and external developments and, when necessary, to facilitate large-
scale changes or discontinuation; 

(iii) to review the effectiveness of the programme’s governance, management and 
administration structures in delivering and supporting the achievement of its strategy 
and mission; 

(iv) to assess the quality of the programme’s teaching and learning provision, learning 
resources and learning environment, both internal and external to campus, that 
underpin the delivery of the curriculum and the attainment of the Trinity graduate 
attributes;  

(v) to review the resources available to the programme to deliver on its academic mission 
such as financial, facilities, human. 




